Purpose (Continued)

The Fund's major strategy is to solicit widely for exemplary, locally
developed improvement proposals. Proposals are accepted from all forms of
organizations and on all topics and strategies applicable to postsecondary
education (except basic research). Various FIPSE grants competitions
attract 20 to 40 proposals for each available award. This enables the
grants to be made selectively to address the most widely felt problems and
most broadly useful strategies. The applicant's ability to specify both
the problem and strategy 1s meant to produce more locally useful proposalSi
a flexible Indicator of emerging problems and opportunities nationally*
and a minimal Federal role 1n setting the education agenda.

Types of Competitions: Small discretionary grants and contracts are award-
ed competitively to a variety of postsecondary institutions and agencies
(Including two-and four-year colleges, State education agencies, community
based organizations, and other Institutions concerned with education beyond
high school). Awards are made for the following programs:

o Comprehensive Program - Under this program, over 95 percent of FIPSE's
program funds support a variety of action-oriented improvement projects.
Projects span the full range of postsecondary Issues, Including Improve-
ment 1n the quality of education, Integration of education and work*
initiation of partnerships between schools and businesses, and delivery
of appropriate educational services to a variety of learners.

o Hlna Shaughnessy Scholars Program - Fiscal Year 1983 was the third year
of this program.Jointly supported by the Carnegie Corporation and the
Department, these grants enable educational practitioners to analyze
important advances 1n postsecondary education and to make such advances
known and available to a broader audience.

o Final Year Dissemination Grants - A small number of dissemination grants
are supported for selected FIPSE projects in their final year so that
they may disseminate information about their projects to other Insti-
tutions.

Applicant Requirements: There Is a two-stage proposal process for the
Comprehensive Program. Preliminary proposals are submitted directly to
the Fund. These five page documents state the problem to be addressed,
provide a description of the proposed program, indicate an evaluation
format and list a budget. Successful preliminary applicants are Invited
to submit final proposals.

Proposals are reviewed by field readers, by the Fund's staff and Us direct-
or, by the Board of the Fund, and by appropriate Department officials.
State postsecondary education commissions must be given an opportunity to
comment on projects funded in their States.eted, and higher grades achieved. fulfill
